Notes from 2025 AOG Conference
First heard from Mark Hille, President & CEO, Association and Foundation
· While the two organizations (AOG and Foundation) share staff, budgets are separate
· Next Gen Advisory Council
· Focus on grads younger than 50
· Programs for even younger grads
· Goal is to get younger grads active in AOG
· Reunions
· Staff has limitations but will support all reunions
· Over 7 yrs, $330 million in donations, 20,000 donors
· Looking to endow graduate programs (maybe even at USAFA)
· Provide more support to reunions
· New program with Firstie departure (Get them on board right away)
· Continuing to work to make AOG relevant to grads
“Baja” Corneilus (Exec VP, Alumni Relations)
· Updating Strategic Plan and O-Plan for AOG
· Chapter President Breakout meeting
· AOG needs to get us updated contact lists.  Colorado law, they say, limits their ability to provide what we need.  Need to explore this more and find other ways to get us updated contact info on grads in our area.
· All presidents are concerned that big AOG isn’t doing what they can and what we need them to do to help chapters.  We all feel that “we’re on our own.”  That needs to be addressed. 
· AOG wants to increase grad podcasts.  If anyone has anything they think would be of interest to grad community to put on a podcast, contact AOG.
New AOG Portal
· Grads only
· Over 8200 to date
· All firsties sign up as part of Firstie Departure process
· You can create your own group and email only to that group
· Login to usafa.org then Long Blue Line Portal - About
Superintendent Briefing
· Gave us update on where new focus is at USAFA
· Transition toa more warfighting focus
· More cadet empowerment with increase responsibility and decisionmaking
My Final Comments:
Overall conference for the last three years has lacked the focus on Chapters that it once had.  As a result, only 8 chapter presidents attended; we used to have over 30.  We expressed that concern and will see what impact that has.  TBD.  I stayed at the new Polaris hotel at the North gate.  Very nice.  Consider staying there when you go to visit.  AOG members get a 25% discount when they make their reservation.
